
 
NATIONAL PRODUCTIVITY COUNCIL 

(Under Ministry of Commerce & Industry, Govt. of India) 
 

 
 

Webinar Title: Total Productive Maintenance (TPM)  
 
Registration Fee (including GST):- Rs. 590/-        
 

Speaker – Shri Amit Kumar, B.E, MBA, Lean Six Sigma Black Belt, Lean I 4.0 
(APO, Japan), ZED certified 

 
Webinar Date: 16.8.2021 | Duration: 3:00 PM to 4:30 PM 

 

About Webinar: - Total Productive Maintenance is a philosophy aimed at 
eliminating production losses and keeping equipment in a position to produce 

at maximum capacity, the expected quality products, with no unscheduled 
stops. It talks of better utilization of maintenance and production resources. It 

helps get rid of fixed mindset and improves Overall Equipment Effectiveness. 
Webinar will cover Pillars of TPM, Implementation steps and its importance. 

  
 

Webinar Coverage: -  

• Introduction to TPM  

• History of TPM  

• Goals of TPM  

• TPM organisation  

• Step to TPM 

• TPM pillars  

• Autonomous Maintenance  

• Planned Maintenance  

• Education & Training  

• Quality Maintenance  

• Health safety and environment  

With E-certificate 

 



    
 

Speaker Profile:- 

Mr. Amit Kumar is a graduate engineer, MBA and a certified Lean Six 

Sigma Black Belt Professional cum Trainer. He has more than 14 years 

of experience in implementing various Operational Excellence Projects 

like TPM, Quality Improvement, Kaizen, SMED, Poka Yoke, Manpower 

optimization, Process stability, VOC, Value Stream Mapping, Cash 

Flow Management, Operational Metrics, etc. both in India and abroad. 

He has facilitated over 120 projects spanning different industry segments and has 

trained more than 1000 people in areas related to Lean Six Sigma.  

 

 

Register to learn:  

 

• TPM methodology 

• TPM development programme 

• Importance of TPM 

• How to increase involvement of resources 

• Success with TPM 

• Practical cases 

 

 
Date: 16.8.2021  

Time Slot: - From 3:00 PM to 4:30 PM 

Register in advance for this webinar. 
 

P R Upadhyay 
Regional Director 

National Productivity Council  
Sudama Bhawan Boring Road Patna 

patna@npcindia.gov.in;  npcpatna@gmail.com 
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